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1. TENDER EVALUATION AND AWARD CRITERIA1 TC "
TENDER EVALUATION AND AWARD CRITERIA" \l 1 

1.1 The Council does not undertake to accept the lowest or any Tender and reserves the right to accept the whole or any part of any Tender submitted. 
1.2 Each Tender will be checked initially for compliance with all requirements of the ITT.  
1.3 Tenders will be evaluated against the award criteria set out below.

1.4 During the evaluation period, the Council reserves the right to seek clarification in writing from the Tenderers, to assist it in its consideration of their Tenders.  
1.5 The Council may decide to interview Tenderers, to assist its tendering process, and Tenderers will be notified in due course. 
1.6 Tenders will be evaluated to determine the [most economically advantageous Tender] [the Tender which offers the lowest price] taking into consideration the following award criteria:
[PLEASE NOTE THESE ARE EXAMPLES ONLY - EVALUATION CRITERIA HAVE TO REFLECT THE NEEDS OF THE COUNCIL FOR THE PARTICULAR TENDER AND THE CRITERIA MUST BE SUITABLY SELECTED AND WEIGHTED FOR EACH CONTRACT.

IF LOWEST PRICE IS CHOSEN AS THE SELECTION METHOD THEN ONLY PRICE NEEDS TO BE CONSIDERED AND NO OTHER CRITERIA.  THEREFORE ALL OTHER REFERENCES TO RETURN OF ADDITIONAL QUALITY AND TECHNICAL DATA AND EVALUATION METHODOLOGY IS SURPLUS TO REQUIREMENTS] 

EXAMPLE 1

	Criteria
	Weighting

	1
	Methodology:

Tenders will be evaluated as to the proposed method for delivery of the Contract including:

· Overall approach proposed for providing the Contract including methods of working

· Proposed involvement of, and arrangements for managing working relationships with, sub-contractors in providing the Contract
· Proposed method for monitoring of performance and quality assurance


	[insert percentage weighting or level]

	Information required from Tenderers:

	(a)

(b)

(c)
	Details of how you intend to provide the requirements in accordance with the Contract.

Confirmation of any sub-contractors you propose to use in the provision of the Contract, with a summary of the way in which you will ensure a sound working relationship and seamless provision of the obligations under the Contract. 

Details of the way in which you propose to manage performance monitoring of the Contract.



	2
	Innovation:

Evidence is required of innovative thinking and potential practices including (where applicable):

· Proposals for  enhancements 

· Proposals for evolving the Contract over the Contract Period to increase efficiency and effectiveness


	[insert percentage weighting or level]

	Information required from Tenderers:

	(a)

(b)

(c)
	Details of any enhancements which it is believed will add value to the Council.  

Ideas as to how the requirements could be evolved over the Contract Period to be more efficient and/or effective

The cost (if any) of providing each of these enhancements and ideas should be clearly and separately identified by Tenderers in their Pricing Schedule.



	3
	Value for Money:

Tenders will be evaluated as to financial acceptability including:

· Approach to pricing for the Contract and any enhancements proposed

· Approach to service credits

· Transparency and coherence of Pricing Schedule 
· Proposals for dealing with changes in pricing assumptions
· Overall value for money

· Whole life costs


	[insert percentage weighting or level]

	Information required from Tenderers:

	(a)

(b)

(c)
	Complete the Pricing Schedule (Schedule 3 Appendix).  These should include, as a minimum, details of your proposals in relation to[THIS NEEDS TO MATCH THE PRICING SCHEDULE USED FOR THE SPECIFIC CONTRACT]: 
charging for each element of the [services/works/supplies]; 

the financial impact (if any) of any proposed enhancements; and

[service credits in the event of a failure to meet the Key Performance Indicators.]
In providing your response to (a) and (b) above please detail any assumptions you have made and detail your proposals for variations to the fees in the event that any of these assumptions were to change.



	4
	Culture/ Partnering:

Tenders will be evaluated as to the proposed approach to working closely with the Council including:

· Proposed method for partnering and working together with the Council

· Demonstration of commitment to understanding  the Council’s  culture, style and approach


	[insert percentage weighting or level]

	Information required from Tenderers:

	(a)

(b)
	Describe your proposed approach to partnering and working together with the Council over the Contract Period.

Describe your proposals for developing an understanding of the various activities, culture and style of the Council.




Example 2 

The criteria are:

(a) overall quality of proposed methodology and strength of proposals to ensure quality of work; (% or level of weighting)

(b) understanding of the Council’s requirements for the Contract; (% or level of weighting)

(c) value for money of proposals; (% or level of weighting)

(d) depth of proposals for project management; (% or level of weighting)

(e) demonstration of commitment, reliability and flexibility; (% or level of weighting)
(f) depth, availability and commitment of resources; (% or level of weighting)

(g) acceptability of proposals in Pricing Schedule; (% or level of weighting)

(h) depth of experience and competence and ability to apply this; (% or level of weighting)

(i) ability to meet the Council’s insurance requirements; (% or level of weighting)[THIS NEEDS TO FIT WITH ANY REQUIREMENTS WHICH HAVE BEEN ADDRESSED AT PQQ]
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