Sustainable Procurement draft Action Plan July 07-April 08

	Sustainable procurement element
	Sustainable Procurement Task Force Flexible Framework Level 1
	Led by
	Partners
	Timescale

	SPTF Level 1 attainment
	Key elements
	JC
	RPN/

Regional sub-groups/all Councils
	July 07-April 2008 

	Target 1
	Sustainable Procurement Champion in each Council identified and high level of coordination with Council Community initiatives achieved
	
	
	July 07

	Target 2
	Awareness raising for staff on sustainable procurement, including RPN and sub-groups
	
	
	Sept-Oct 07

	Target 3
	Sustainable procurement policy agreed and signed across Sussex
	
	
	Sept-Oct 07

	Target 4
	Sustainable criteria/whole life costing embedded as part of tender evaluation
	
	
	Nov-Dec 07

	Target 5
	Sustainable procurement contract condition in all contracts 
	
	
	Nov-Dec 07

	Target 6
	“Quick Win” spend areas targeted (see below)
	
	
	Jan -Mar 08

	Target 7
	Key suppliers engaged with on Sustainability issues     
	
	
	Jan-Mar 08

	Target 8
	Impact analysis to measure effectiveness of action plan outcomes; will include SE Region Level 1 toolkit c/w case studies
	
	
	Apr 08

	“Quick Win” Projects to support Level 1 attainment
	Priority Environmental impact areas for action as confirmed by SPTF, Government and LGA responses
	Led by
	Partners
	Timescale

	Construction 
	Construction & Facilities management
· Corporate Sustainable buildings policy / BREEAM
· Carbon Management Plan/SALIX
· Corporate Sustainable roads building policy
	SECE Construction Work stream
	All councils
	2007/8

	Waste management
	Waste management

· Recycling / waste collection contracts / framework agreements (including schools) 
· Demand reduction programme
	SECE  Waste work stream
	All councils
	2007/8

	Environmental Products
	Environmental product policy & guidelines including  “quick win” product reviews based on Govt 2007 MPS List, potentially:-

· Energy (Green)
· Vehicles (including MBA Report June 2007)
· Food (including Fair Trade review)
· Stationery

· Paper

· Furniture
· Cleaning Materials

· Business Travel

· Light bulbs & tubes
	JC with CGS Work Stream  
	CGS/RPN/

Regional sub-groups/ Environment Agency

	Jan-Mar 08


