SW RIEP
COPROP SW Construction & Asset Management Programme

Whole Life Value

We’re sorry that we are unable to send a representative to the 13th August meeting at Durham, as this is an important strand of the work we’re doing in the South West.

· We have developed, and we are using, a Cost & Performance Management model which enables local authorities to record and compare the cost and performance of construction projects on a consistent basis, with a view to identifying opportunities for efficiency savings. For “cost” we are using elemental analysis : for “performance” we are principally concentrating on CE’s performance measures


· We have a database with online input and reporting, and a Performance Improvement Network as a forum for encouraging effective use of this tool and for sharing and developing good practice. This venture operates on a subscription basis. Twelve of the fifteen first-tier authorities in the SW region are currently subscribing to this


· We have now added a Whole Life Costing module – based on the SCQS Whole Life Costing model – so that members can share information about Option Appraisals and can begin to track how their projections of whole life costs work out in practice


· We are developing a Whole Life Value strand to the work, with an emphasis on how projects contribute to client outcome priorities. This work is at an early stage

· It is our ambition to share this with authorities in other regions. We have held preliminary discussions with SCQS, COPROP and FPS about a series of roadshow events to promote it. We would be very pleased to discuss this further with yourselves – both in terms of opportunities to work together on developing the offer, and in promoting the availability of the product to a wider group of authorities


· It is also important to note that we are, at the same time, developing a new Asset Management programme for the SW Region. We anticipate that Whole Life issues will come even more to the fore in Asset Management, and we are concerned to ensure joined-up approaches to this.

· We would be very pleased to be involved in working with yourselves as opportunities arise.

Tony Gale

Programme Manager, Construction & Asset Management Programme

SW RIEP

tony.gale@beaufortwest.co.uk
tel. 01363-776108
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