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In paper email I am briefly suggesting some of my own ideas/thoughts that could be considered in relation to the development of an approach such as whole life costing (WLC) so that it can support the developing sustainability agenda.  
· I am of the view of a need to think very hard about just how WLC is defined so as to be relevant to many areas, eg procuring/commissioning from the voluntary sector, sustainable procurement, and more besides.  

· I add here that I view procurement and commissioning as interchangeable words, and the WLC debate does play a part in the developing  'commissioning' thinking. 
· Accountants use the term WLC with some joint understanding of the sort of thing they are talking about - but even here I think strict definitions of approach are limited as it is more about an approach in general to costing. 

· Perhaps the key point is the degree to which the term is broadened out , or alternatively a new term found eg social costing, environmental costing, WL benefits. 
· My current view is that WLC should be broadened to address developing agendas so as to bring in those areas not so easily made into numbers. 

· There is a need to decide whether to bring in a non financial element to WLC. 

· If not then there seems to be a need to develop additionally a wider approach that brings into thinking social, regeneration and sustainability angles. 

· This needs to be done so that decision makers have some idea on just how they do go about addressing sustainable procurement using the wide definition of this in the Sustainable Procurement Task Force report. 
· Defra's definition is more limited than perhaps expected but they have picked up the OCG definition which they admit as being only a part of what is needed. 

· The OGC definition using acquisition costs, operation costs and disposal costs and arguably appears somewhat traditional. I am unclear how it would address the issues outlined above. 

· I would argue if used in today's agenda could result in poor choice as for example some social and environmental improvements are expensive even if the whole life is considered. 
· It would appear that something more is necessary if the sustainability agenda is to be moved forward. 

· Public bodies  are going to be asking how to do sustainable procurement when the definition of this is so wide to encompass social, regen and the locality agenda. 

· To me The body understands and evaluates the impact of its long-term / whole life costs and benefits, including environmental and social, and takes account of these when making decisions is a starting point for consideration. 

· All policy proposals should after all have an in built cost analyses. The next question is how to do this within a sustainability agenda.
· I do not think this can ever be a perfect science and will of necessity involve subjectivity and judgment. 

· However a starting point of approach is required even if in some cases one aspect of the decision becomes overriding. 

· It may take application of a WLC approach applied to see that there is one such key aspect. 

· WLC could result in the position whereby the environmental impact of action eg building a seawall or barrage to support economic regeneration, can only be viewed as desirable if environmental worries are first satisfactorily addressed. 
· I therefore argue that to support the public sector, in making procurement and commissioning choices that benefit whole areas, there needs to be work done on how WLC or some other approach can support decisions about service provision and large public realm projects so that they truly benefit the community  now and in the future.
ATTACHED Papers

Whole Life Costing – Federation Property Societies

‘Unintended Consequences’, nef, (New Economics Foundation) 2007

I attach/reference, not because I agree with them, two papers to add to the debate. 

The first covers the construction type approach where WLC is perhaps more easily understood and applied. 

The second is a paper from NEF, this is written I suspect to support a specific view and not necessarily correct. I do not agree with the current perspective of all public procurement, but I think it does show the type of issues that a WLC approach should in part set out to address.
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